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Abstract
Introduction

Nowadays owing to environmental increasing complexities and the existence of countless
variables affecting the executive's process of decision making , the necessity of reducing government's
current expenses , the matter of increasing productivity has became the focus of attention for all
governmental agencies and organizations .In the course of events , productivity promotion according
to Article 5 and performance based budgeting according to Article 88 of the law for the 4™ plan of
development has strongly drown the attention of government and various organizations to itself ,
including Ministry of Health , Treatment and Medical Training .

Objectives

One of the remarkable issues in developed countries is necessary sources in health care
section because more than five percent of grass national products and about five to ten percent
of the expenses of the government is devoted to this section. So economical survey of health
care for controlling expenses, analysis of the operation of expenses and choosing suitable
politics for increasing efficiency and affectivity and devoting sources and improving the
quality of services will be necessary. In developing countries or undeveloped countries when
issues related to providing investment and human sources without complete benefit of
available instrument which are due to official customs and amount of efficiency will be
decreased and will provide a kind of investment and human sources despite of shortness. So it
is obvious that some survey must be done for expressing the current state by giving solutions
for improving efficiency and productivity of hospital in this group of country.

In the system of investment of out- oriented usually expenses are put in comparison with final
results till the efficiency factors and affectivity investment or the same factors" value making
for money" will be achieved .quantity give the principles this possibility to survey the changes
and determining the potential probable problems and can do necessary reforming action in
time. Based on this on the present survey DEA technique was done for evaluating the
efficiency in hospital and was used as modern method for practical investment of hospital and

health care section.

Research Methodology
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The present survey is an analytic-descriptive survey was done on surface in 1385-87 .it was
done in four phases as the following:

For achieving efficiency of hospitals at first all the necessary data and information was
gathered from the hospital and statistic center and university and are put in designed forms
then all data and varieties will be added to related forms in Excel and DEAP2 software and
will be analyzed and based on the results of this phase hospitals will be ranked based on
efficiency and profitability. Finally a model will be given for performance based budgeting in
hospital by using DEA technique.

Results:

In this research by using DEA technique for determining technical efficiency of hospital,

ranking the surveyed hospital based on practical quality. By analyzing data. The results of
survey show that the chosen hospital has not done effectively and the capacity for improving
quality in hospital exist without any increase in expenses and using the same amount till 12
percent.
From the results of using this technique in hospitals as a factor for decision making about
source allocation , giving a base for linking budgeting and practical results and also possibility
for control and improvement of the performances of hospital by providing spaces for
evaluating the hospital with competitive factors the result of this survey can be used by survey
hospital principles other hospitals and in general the principles and politicians of health care
system; as a method for performance based budgeting in other governmental organization .

Keywords:

Performance Based budgeting — Technical efficiency —Data Envelopment Analysis Hospital —
Performance Evaluation
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